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Eldercare Mediation
Few families ever consider advanced planning regarding elderly members of their family.  As a result, rushed decisions are often reached during an emergency involving an elderly person, triggering hurt feelings and conflict among family members. This animosity may adversely affect the care and attention given to the elderly.  When these conflicts arise, there is a tool families may employ to reduce tensions and develop workable solutions – family mediation.    
Family Mediation is a tool by which families may seek solutions to problems posed by caring for elderly family members.  In mediation, all affected family members, including the elderly person, agree to the process and to the inclusion of other affected parties. This might include children, spouses, grandchildren, other relatives, friends, caregivers, medical providers, pastors and lawyers. Mediation is solution and goal-focused. The process encourages respectful dialogue in which differences are discussed and information gathered with the intent to reach agreement.  Subjects suitable for Eldercare mediation include: parental living arrangements, health/personal care (including driving ability), provisions for terminal illness, home upkeep/repair, financial concerns, nursing home care, trust and estate issues, guardianship, power of attorney and family relationships.  
An eldercare mediator: 
· Functions as a neutral third party, helping family reach true consensus regarding eldercare decisions. 

· Helps keep the family focused on solutions and what is in the best interests of the elderly party. 

· Helps family members express their feelings, heal hurt feelings, and avoid blame. 
· Helps family members learn to express themselves and to work collaboratively.
· Involves the elderly party in the process to the extent possible, focusing on capabilities rather than perceived incapacities. 

· Helps the family consider and evaluate as many options as possible while leaving the decision-making to the family.
The above list highlights the function of the mediator in the process.  It should be emphasized that the mediator does not function as the family therapist (although the process often proves therapeutic) or as the family attorney (the parties are free to consult an attorney prior to entering into any agreement.  

Families benefit from eldercare mediation in many ways, including:

· Involvement of the elderly party as much as possible in decision making, helping the elderly to maintain dignity and autonomy. 

· Learning to divide up financial, care-giving and other tasks instead of burdening one child. 

· Developing a customized plan that deals with specific, individualized issues. 

· Overcoming obstacles that block problem-solving in a private, informal environment.  
· Families avoid airing their “dirty laundry” and making accusations in public settings, such as in a competency hearing.   
Families should consider eldercare mediation before the elderly in their family is unable to meaningfully participate and prior to escalation of a conflict.  
The author, Jay Lazrus, is an experienced attorney and neutral.  For more information, or to retain his services as a mediator or arbitrator, please visit his website at www.raegroup. com or go to www.virtualcourthouse.com and select him as your neutral.   
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