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Using Mediation to Gain Control

Mediation may not be for everyone.  But Mediation IS for parties who: (1) are dismayed by the idea of a third party (judge, arbitrator, etc.) dictating a resolution or (2) are tired of resolving conflicts through prolonged legal battles.  If you are such a person, read on to understand how Mediation will benefit you and allow you to regain control of the conflicts in your life.    

Hands-On Involvement 
Mediation is a method of dispute resolution that encourages the participants to make their own choices and decisions in arriving at a resolution of their dispute.  Aided by the mediator, parties express their feelings and try to identify their true interests.  Once a mutually acceptable agreement is identified, the emotional stress felt by the parties is reduced.  
Personalized Solution
In contrast to the limited number of solutions available through litigation, the number of solution options in mediation is limited only by the creativity of the parties and the mediator.  
Confidentiality

Mediation is a confidential process, preserving the privacy of the parties and increasing the likelihood that the parties can continue their relationship after the mediation.  

The Process Doesn’t Overtake the Problem

Often the litigation process overwhelms the problem that generated the dispute and the litigation becomes the goal, rather than solving the problem.  A trained mediator will keep the parties focused on solving the problem.  

Reining in Costs

Litigation cost, particularly discovery and motion practice, can spiral out of control.  Mediation costs can be more tightly controlled, as the parties are directly involved in the process.  

Reach Resolution Quicker

In mediation, a party can expect to reach a resolution more quickly than with litigation that can drag on for months, even years.  Resolution allows a party to move on, decision in hand.  
Control Outcome

Although neither party can unilaterally control the outcome, together the parties retain control over the outcome of their dispute, rather than ceding control to a judge or arbitrator.  
Mediation provides the parties to a dispute with the best opportunity for all sides to emerge as winners by providing them with an active, controlling role in the process.  
The author, Jay Lazrus, is an experienced attorney and neutral.  For more information, or to retain his services as a mediator or arbitrator, please visit his website at www.raegroup. com or go to www.virtualcourthouse.com and select him as your neutral.  

To unsubscribe to this newsletter please send an email to jlazrus@raegroup.com with Unsubscribe in the subject line. 

My website contains information about my alternative dispute resolution services and an archive of my newsletters.  I encourage you to share this newsletter with anyone interested in issues pertaining to alternative dispute resolution.  The information in this newsletter may be copied and distributed, without charge and without permission, but with appropriate citation to Jay Lazrus of the RAE Group.  If you are interested in being added to my email list, please e-mail me at jlazrus@raegroup.com.
